ten an agent, you can sit around the house waiting for jobs to materialize.

The never-to-be-denied reality is that an agent who inadvertently or mistakenly signs
an actor with that mindset, will soon correct that mistake by ending the relationship.

This ending can be quick ... “We’ve decided to drop you as a client” Or it can be agoniz-
ingly slow ... as they simply, silently, don’t work for you — until you fire them in frustra-
tion.

I'm sure that in your earlier research (going to the groups and reading what actors have
to say about agents) you saw a lot of disappointment and frustration displayed. That’s be-
cause too many actors labor under the misapprehension that an agent will‘get them work!
The bottom line, never to be denied, unquestionable, absolutely unvarnished truth is
this: Only one person can ‘get you work.

And that person is ... you.




HEADSHOT TIME

(Excerpted from Headshot Secrets)

“Once you figure out who you are and what you love about yourself, |
think it all kinda falls into place.” ~ Jennifer Aniston

CHOOSING YOUR HEADSHOT PHOTOGRAPHER

he person you are looking for, to help you accomplish your headshots, is some-

Tone who is already making a living as a photographer. This person is usually
called (not coincidentally), a Professional Photographer.

Using a professional is an important distinction for several reasons, not the least of

which is that a pro is likely to be a businessperson — and you can expect to be treated

as a good customer, if things don’t go the way you expect.

Believe me, if you get a set of really awful pictures from a friend - acting like a
photographer — he or she may not be too eager (or even able) to make things right.
Then what will you do?

Bottom Line? Go with a pro, and you have some likelihood of dealing with a sincere
businessperson, who cares about his or her reputation, and in whose best interest it is

to supply good customer service.

Go with an amateur and you will get what you pay for.
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Most of the photographers who specialize in headshot photography take out ads in
your local trade paper (if you're in LA, NY, Chicago, Philadelphia, Miami, London, Paris,
Hong Kong, Sydney, Mumbai, Toronto, Buenos Aires, or any other good sized production
center) — and there is hardly a town so small that it doesn't boast a professional
photographer or two (who are usually generalists, but are preferable — even if they
don't specialize in this particular niche of photography).

In other words, if you live in a smaller market, where there aren’t any photographers
with experience doing headshots — you should still go to a professional photographer.

However...

... in order to get what you want from your local, general practice photographer, bring
along examples of the type of picture you are looking for.

You can print out headshots you find on the internet — to give your photographer an
idea of what you want. It’s always a good idea to show rather than tell.

Remember, your headshot is your most important marketing tool, so you must clearly
communicate to your photographer precisely what you want.

“I think your self emerges more clearly over time.” ~Meryl Streep

FORMATS

variations from market to market. Be sure to find out what’s considered the
norm in your area. In the meantime, here’s a list of the most common formats
and how they are used:

Although there are several standard formats in the business, you will find slight

Although there are many uses for your photos and many different sizes that may find
their way onto zed cards, postcards, business cards, etc. — the most important photo is
what we have been calling your “headshot.” The standard size for this photo is 8 inches
by 10 inches. Thus: “eight by ten.” (At least in the USA - other countries may have a
different standard and, if so, THAT is the size you will want to use.)
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Headshot - This is just what it sounds like. A photo of your entire head. From above the
top of your hair — to below your chin.

Make sure that the photographer you choose to work with, understands the concept of
“entire head.” Many photographers like to take “artsy” photos, or extreme close-ups...
and they may not change their “style” for you. This is not a good result from your point
of view.

Close shot - Focusing closely on the face (and just the face).

You SHOULD NOT use this type of photo unless you have a famous face - or are a
recognizable actor.

Stars and known character actors can get away with this kind of shot because casting
directors, directors and producers already know what they look like — this sort of
headshot is just a reminder’

In the beginning or middle of your career, it is simply a waste of money and time to
get this kind of picture for your unsolicited advertisement. You are not trying to get
“branded” with your submissions - you're just trying to get in the door.

3/4 Shot (“cowboy”) is a shot that goes from your “gunbelt” to above your “hat.”
The main goal of this sort of shot is to give the casting director a clear idea of what you
look like “in total.” This kind of shot should make it obvious what your body-type is —

your physicality, posture, weight, height, etc.

IMPORTANT: 3/4 is the most highly recommended kind of shot for actors who are
not well known by the casting directors.

Casting directors prefer to see a 3/4 shot of unknown actors, because it saves them a lot
of wasted time bringing in people who are not“physically right”for the parts they want
to cast. A working 3/4 shot should be on the top of your list of “need to gets.”

Here's some very good advice from a New York casting director:
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“Actors who are not represented by agents or managers — who are seeking work or
representation, should seriously consider using 3/4 shots.

“If you have a great agent or manager submitting your picture on projects, then your shots
can be more of the traditional headshot because casting directors trust your agent or
manager when deciding if you should be seen for a role.

“If you are NOT with a great agent or manager, then a 3/4 shot is the way to go. A 3/4 shot
is a picture that shows not only your head but also your body, in other words, three quarters
of you.

“You can be standing, sitting on a stool or any other position that shows you from the head
down to your waist - or even a little lower.”

More casting director advice:

“You must realize - your picture’s job is to impart data about what you look like from a
casting perspective. If an agent has room on his client list for a certain type - or a casting
director is looking for an actor to play a specific role — in both cases they have an idea of
the “look” they are seeking. A floating head tells them very little. More information is better.
When we are casting, we are much more likely to call someone in for a role when we feel
that they really look like what we are imagining the character to look like.

“... you need to have clear, direct, honest pictures that show what you really look like most
of the time ”

FullBodyisashotthatfeatureseverylastinch of you. Anactorlooking for representation
or auditions is well advised to consider this sort of photograph mostly useless.

This kind of photo is more accurately described as a publicity photo, a glamour photo,
or a model’s photo. It usually features a bikini (for women) or shirtless (for men) and it
definitely falls into the realm of ‘modeling, more than acting.

My opinion is this: If you're just getting started and you're on a tight budget - you
should leave the full-body shot for another time. If you have no interestin appearing in
a swim-suit ... or less — forget it entirely.




SUMMARY

What you are looking for are both headshots and 3/4 shots.

My approach would be split up the total number of takes in your shoot - roughly 60/40
(60% headshots and 40% 3/4 shots.)

This is something else you must make sure your photographer understands, in terms
of your needs.

You want and need (at the very least): One great 3/4 shot & One great headshot.

INTERVIEWING PHOTOGRAPHERS

want. But, as with all shopping trips, this one is going to take some time - if you
want to get exactly what you're looking for.

Ifyou’ve done your homework, you already have a pretty good idea of what you
Remember, you are hiring them. You are the customer. You're shopping.
A good shopping tactic, generally, is to figure out the MOST you can afford to spend
and start your shopping trip slightly below that price range ... keeping in mind that you
may not get what you need on the first try. Plan your headshot budget accordingly.
Many elements that should enter into making a buying decision:

0 Is the photographer professional?

0 Does the photographer have a good reputation?

0 Is the photographer knowledgeable about headshots?

0 Can you communicate with him or her?

0

Does s/he seem rushed or stressed?



Has s/he done work similar to what you're looking for?

What are his/her policies about control of the images?

Is the price in a range you can afford?

0
0
0 Can you work out a mutually acceptable schedule?
0
0

How about personality? Are you comfortable with her/him?
Is it worth taking the time to interview several photographers?
Only if you want to get good results sooner... rather than later.

All right, let’s look at each element of what you're shopping for, so you can be totally
prepared to make a good decision. (After all, it's your hard-earned cash.)

Professional - Pros are usually good at what they do. You can expect most of them to
be organized and knowledgeable.

You can also expect that the best ones are going to be more expensive and harder to
get a booking with.

“Genius is nothing more than a greater aptitude for patience.” ~
Benjamin Franklin

HOW TO RECOGNIZE A PRO

Q A pro has up-to-date equipment. (These days that probably means
digital capability - as well as traditional photographic tools.)

Q' He or she will also have a‘book’ of photos they’ve taken (a portfolio) for
you to look through and assess.

QO A pro will be appointment oriented. “Whenever”is not a good answer
when you're shopping for someone to help you accomplish your goals.
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Q' He or she will most likely have a make-up person and hair-dresser “on
call” (Usually at an extra cost to you.) In the age of color headshots these
two people are extremely important to your outcome. Check with your
photographer regarding hair and make-up.

QO A pro will generally have a good selection of backdrops, props, chairs,
etc.

O A pro will almost certainly have a studio.

NOTE - some professional photographers work out of their home or apartment and
will have a “studio” space instead of a formal studio - this is generally acceptable. But
you will have to judge for yourself. If the situation makes you feel uncomfortable ...
move on. Also, make sure that there is a private changing area, if you are planning on
wardrobe changes.

Personality — What sort of person is your potential photographer? Easy going? Strong
and demanding? Sweet? A little distant? All of these attitudes can work for you. It all
depends on how you react to the personality of the person taking the pictures. Maybe
you need someone to push you a little bit. Or maybe you do your best work in an
environment of total acceptance.

This is going to be a gut call. (And you have to make the call, so don’t forget — you're still
shopping.)

Are you comfortable with your potential photographer?
Procedures - Does your photographer have to have the Beatles playing at full blast to
get his ‘mojo’working? Do you hate the Fab Four? Does your photographer like to work

at midnight and you are a morning person?

It’s critically important that you understand just how the shoot is going to happen
before you make a decision.

Again, it's about you ‘being in a good place’ during this procedure - so don't forget to
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ask these questions — and carefully record the answers. (Write down your impressions.)
And ... decide based on your needs.

From the standpoint of accomplishing your photo session — with the greatest potential
for good results — it is important to understand that it's your comfort level that
determines the outcome.

A photo shoot should be a time when you are at “the top of your game.” The Pro is
someone who works with you — not someone who expects you to adjust to his or her
needs. There are hundreds (if not thousands) of competent professional photographers
to choose from - so don’t avoid the hard work of making this decision ... and make
your decision based solely on your needs.

Policies - What is the policy of your potential photographers with regard to control
of the images? Do they keep them and you must go to them to get prints? Do they
provide you with a CD-ROM containing all your photos? Do they keep your photos “on
file?”If so, for how long?

Also it’s a very good idea to ask them what their policy on ‘re-takes’ is. Do they have
one? Do they stand behind their work? How long does it take to get prints from them?
Etc.

The Wide World of Digital - It is my observation that today’s Pro is aware of the need
for actors to have control over their photos.

Digital files are almost a necessity with the growth of “online” casting and web sites.
Most Pros seem to be offering full delivery of your images on CD-ROM (or sometimes,
posted on a web site for you to select your choices).

But, it's important to check — as this will undoubtedly have an effect on the amount you
will be paying for 8 by 10 prints, reproductions, postcards, web-posting, etc.

Another big issue regarding your shots is the fact that on most online casting sites, the
first thing casting directors will see is a small‘button’version of your headshot. Because
this shot is so important for that ‘first impression’- it is crucial that your headshot ‘pop’
at that smaller size.
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There are some ways to do that:

Hot background colors.
or ...

Engaging clothing colors
and ...

Full Head in shot

Well lit - so that it doesn’t wash out at small sizes

Great attitude in your expression - that ‘reads’in smaller sizes

DIGITAL NOTE: A lot of the busier headshot photographers have already invested huge
amounts of money in digital equipment. Chief among them are printers — in order to
deliver excellent “original” prints. Check to see if this is the case with your photographer.
Also don't forget to inquire as to the number of prints included in the overall fee
you'll be paying. If there is an extra charge for prints, ask to see some examples of the
photographer’s prints, before committing to that purchase.

Preeminent Illustrated
Guide To Acting Photos ...

i Headshot Secrets - Pictures That Work! J

Find out what you can DD to make sure you get a headshot that
works. Step-by-step illustrated guide filled with ‘insider' strategies,
methods and tricks that the pros use, Getting your new headshots
willl e & pleasure ance you know exacting what you're doing.

FIND OUT MORE

CLICK HERE FOR FULL DESCRIPTION



http://www.bobfraser-headshotsecrets.com
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THE BIG PICTURE

(Excerpted From Profiles In Stardom)

“Energy is the essence of life. Every day you decide how you’re going
to use it by knowing what you want and what it takes to reach that
goal, and by maintaining focus.” ~ Oprah Winfrey

THOSE FIRST STEPS

ne thing all actors can agree on is this: We all want to “make it” Many of us
would like to get to the walk of fame. But we know the statistics. With so many
actors attempting the trip, why do so few actors find their stars embedded in
cement?
As we explore the stories of successful actors, we'll discover that most of the reasons we
have for not progressing forward in our own careers — are not real. Once we know the
facts ... our “reasons” are usually revealed to be excuses for not taking action.

I believe this is the case because there are two fundamental “whys” that guarantee that
most actors won't achieve their dream of “walking the red carpet.”

1. They don't know what to do.
2.They know what to do - but they don't do it.

My goal is to resolve the first issue. The second part is ALL up to you.
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First, it's important to understand that our reasons are generally “made up,” to explain
away poor results.

Poor results are mostly the result of poor planning.
Poor planning is always a result of not knowing our real goals.

The good news is that those “reasons”that can be re-assessed and perhaps ignored — or
just “framed” differently.

And, the better news is that you will find it much easier to succeed - just as soon as you
know what it is you're actually trying to do.

That's one of the first steps you can take - in your journey to that fabled red carpet.
Define What “Making It” Means To You

This is extremely important: If you don’t know where you are going, you will never get
there.

Now, | understand that some actors don't want to be stars. In fact, many think they are
better off than the star, even though they don’t make as much money or get quite as
much attention. Instead, some actors think they’'ve “made it” when they are able to
make a living with their acting skills - and they have less stress, weekends with their
families, no need to ‘carry’ the project, etc.

If that’s you ... then that’s your definition of “making it.”
Bottom line? It doesn't matter what others think is the top. What matters is what you think
- since you are the one who is deciding whether or not you will work hard enough to get

there.

So where is the red carpet for you? Is it all about your star on the sidewalk? Or is it something
more? What is your definition of success?

That is the first question you must answer.




In other words: Define your goal.

Here are a few tips:

Be Passionate
The reason you hear so many show biz successes talking about passion is because
passion is the energy that drives us, or — as Alexander Pope said, passions are the

“gales of life.”

Passion is the wind in the sails of work. Do something you love - and you will have a
shot at succeeding.

So, let your passion carry you - because it will carry you far.

As Thomas Fuller put it : “A man with passion rides a horse that runs away with him.”
Be Tenacious

Another reason many actors will not get to the fabled red carpet is because they simply

refuse to scale the mountain of difficulties that separate them from their goal. Instead,

many choose to stay at the bottom of the mountain - planning to climb - someday.

If you want to have that view from the top, you will have to climb.
You will have to overcome the obstacles.

In other words, you will have to work at it.

You must press forward, despite the difficulties, if you ever expect to get to the prom-
ised land of flashing cameras and screaming fans.

Be Nice

If success in show business is your goal, you are going to need other people. If you are
a jerk, you will find people are not willing to help.
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Treat everyone as you would like to be treated and you will discover that others are
more than willing to help you - even cheer you on.

Be A Master
Average skills will only get you to the middle... if that.
Only undeniably proficient skills will get you to the red carpet.
Are you achieving excellence in the skills you need? Are you growing day-by-day,
month-by-month, year-by-year? You can always get better. Getting better will always

take you closer to that interview with Entertainment Tonight.

Even if you only improve a little bit each day, if you can keep on improving that
small amount, every day, eventually, you will become a master of those skills.

Demand the best from yourself and you will probably get it.
“We can tell the excellent actor from the common one. The former is the one who makes
great demands of himself — and the latter is the one who makes no demands of him-
self” (With apologies to Jose Ortega y Gasset)

Set Your Own Goals

Some people are goal maniacs and others think goals are a waste of time.

Personally, | only care about one thing - results. Whether you write your goals down (a
very effective strategy) or don’t write them down - that isn't what is important.

But you must have goals. Your own goals.

Be Realistic

Many actors get excited by the career they imagine for themselves — and they start off
by setting goals that simply are not realistic.
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What happens, when we set unrealistic goals, is that we are usually disappointed - and
decide that our goals are “bad.”

Now - if you've read my stuff before - you know my conviction is that anyone can
achieve anything. But a low-risk, high-probability plan is, more often than not, a plan
based in reality.
If your immediate goal is to win the Academy Award and you can't even get cast in a
movie — well, you are making your life more difficult than it needs to be ... and you will
be less likely to succeed.
Start with reality - then make your plan.

Visualize Your Goals
Picture what your life would be like if you achieved your goals.
Make it a clear picture. See every detail.
This is a good exercise for every actor, anyway, because it calls on your power of pre-
tending. The more exact and precise the picture you have of your eventual success - the
more likely you are to stick to the plan ...and DO all it takes to accomplish your goals.
Please believe me, this is not mystical “hooey." This exercise actually works.
Just listen to the all the stars who talk about it. (Give close attention to what successful
actors are actually saying in interviews.) You will hear this visualization idea discussed
alot.

Memorize Your Goals

Prioritize your goals — in order of importance — and memorize them.

You should always be in a position that if anyone asked you, “What are your goals?” -
you will be able to answer immediately.
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This practice will embed your goals (and your desired results) into your mind - which is
where you will always find the spur to action.

Once you have a real set of goals (on paper) each step becomes clearer — and easier to
take.

Set Time Limits
You can do a lot to accomplish your large goals if you break each goal into smaller bites
and put time frames on them. This gives you a sense of urgency. It makes each goal

something you are working toward - rather than working on.

Break your big goals into smaller goals and set long-term time limits, medium-term
time limits and short-term time limits.

Does this sound a lot like homework? Well... it is.
Spend Resources

You must know that any goal worth achieving is worth spending your resources to
accomplish.

I'm talking about time and money.

Go to the library. Study the actors whom you admire. Watch great films and great acting
with the purpose of learning. Buy books, go to seminars, join associations, hire a coach, etc.

Accomplishment always comes at a cost. Don't forget to count the cost.
Start Small

The longest journey starts with the first step. We hear it, but do we understand it?

Here is a very important concept: There is no short cut to anyplace worth going. There
just is no one step process that will get you (or anyone) anywhere near the top. | can’t
think of a one step process that will even get you near the middle.
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What this means is this: You should follow the dictum of General George Patton: “Do
what you can, where you are, with what you have.”

Doing a community theatre production is a step forward. Appearing in a student film is
a positive step. Going to class is a step. Don't think that it's beneath you to start small.

Every star you will meet in this book started small.
Take each step as it comes.

No matter how difficult it may seem to actually DO something, if you don't DO IT ... who
will?

Associate With Goal Achievers
The people you surround yourself with, can help you move forward or retard your progress.
Never think that associating or befriending negative people is something you can do with-
out consequences. Negative people can drag you down and make your life more difficult.
You should be ‘keeping company’ with actors (as well as other film and theatre folks)
who are passionate about their goals — the kind of people who are taking steps every

day, to see that their own dreams and goals are accomplished.

When you are around positive, goal centered, people ... it’s easier to stay on your own
path to the red carpet. It also helps to become that sort of person, yourself.

So ... are you a positive actor?

Do A Little Something Every Day

Take one small step every day and the longest journey can be accomplished. Save
a little money every day. Write in a journal every day. Read something about your
business every day. Lose a couple of ounces every day. Exercise a little every day.
If you take the small steps every day, you will eventually take the big steps down
that red carpet of your dreams.
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Persist

It has been said that three most important words in real estate are location, location,
location. In that vein, the three most important words in show business are: Persistence.
Persistence. Persistence. Be tenaciously persistent. Be ruthlessly persistent. Be persistent
no matter what happens.

There are barriers and obstacles you will have to overcome if you want to achieve
that place on the Walk Of Fame and only persistence will overcome those barriers and
obstacles.

Can you “make it?”
Yes you can ... IFyou are willing to roll up your sleeves, improve your artistic and business

skills, develop your plan, broaden your understanding, be a great collaborator ... and
WORK at it.

12-Hour Acting Career

Workshop - Handy Videos

An Actor Works - The Workshop That Works!

Join Bob Fraser as he takes a group of actors through the process of
building a professional acting career, step by step. Taped at his very
exclusive live workshops — you will get the full benefit of 12-Hours of
hands on’ live instruction from a credible professional,

FIND OUT MORE

CLICK HERE FOR FULL DESCRIPTION



http://www.anactorworks.com
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“First say to yourself what you would be - and then do
what you have to do.” ~ Epictetus

A FEW TRUE STORIES THAT MAY HELP

s you read the stories of the successful actors in this book, you will find out that
they have a lot of attitudes, habits, mind-sets, skills and beliefs in common. In
order to give you a ‘map’ of the territory I'm going to start with a critical reality
- regarding your own attitudes toward success and failure.
Woody Allen is quoted as saying “85% of success is showing up.”

My two cents? Showing up is important ... but what really separates the successful from
the wannabe is ... attitude.

When | say attitude, | mean what we think is true — and therefore how we behave. Atti-
tude determines behavior. Since acting is really just behavior we are getting paid for - it
seems self-evident that attitude is pretty doggone important.

What shapes our attitudes is what we believe ... what we accept as the truth.

For instance, if we believe that wanting a career as an actor is “a crazy dream,” it is likely
we will approach the enterprise in a haphazard (‘crazy’) — and undisciplined manner.

I'm sure you've met actors of this sort who seem to be all over the map. One week au-
ditioning for a student film — and the next, writing a screenplay - and the next, it’s, “I'm
saving up for a nose job.”

The interesting thing is this: When you ask this sort of actor about his head-shot, or her
mailings, or really anything to do with working to find acting jobs and earn money ... an
interesting attitude is suddenly revealed.

An attitude that kills most careers before they start.




Here are some things you might hear from actors with this attitude:

“This business is so-o0-o competitive.”
“Statistics prove that almost nobody makes it.”

“I tried doing mailings. It doesn’t work. It doesn’t do any good to send your picture.
They just throw it in the trash.”

“All I need is an agent.”

“My agent doesn’t have any pull”

“Agents aren’t signing any new actors. They turn 99% of them down.”
“Agents aren’t interested in my type.”

“New pictures? This headshot is the best one I've ever had.”

“I can’t afford new pictures.”

“Some people are just lucky.”

I'll stop now. There are literally thousands of these statements which some actors will
insist are just a result of being “realistic.”

In my opinion, these kinds of assertions are disastrous to your dreams of success. If you
believe these ‘reasons’ (accept them as the truth) they will form your attitude.

Your attitude will determine what you DO.
And what you DO will ultimately determine what you accomplish.

That's the truth.

Let’s look at some facts behind some of these assumptions:
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THE TRUTH ABOUT CASTING DIRECTORS

ncredibly, when casting directors call in a group of actors for a part, 20% don’t show
up. One out of five actors don'’t even try. It’s a statistic. Ask any casting director.

Think of that. A fifth of the ‘competition’ eliminates itself. So Woody Allen’s 85% is high.

Another truism is that casting directors love finding new talent. They live for it. They are
always on the lookout for wonderful actors.

In order to do that, casting directors look at every headshot, just like a gold miner looks
at every pebble ... before they toss it aside.

If the headshot doesn’t grab them, if it doesn’t say ‘gold’ - well, whose responsibility is
that?

If you do a big mailing and don’t get any calls — get another picture and try again. Keep
doing this until you get a picture that gets you called in. Because, until you get in that
door - nothing can happen.

Don't whine that it’s too expensive. Without a headshot that ‘works,’ (gets you called in)
you are like a butcher who has no knives. You are telling me you can cut it - but | don't
see how you can.

If you send nothing - consider yourself part of the 20% who don't even bother to show
up.

THE TRUTH ABOUT AGENTS

about two and a half million bucks. The agent chats with people on the phone.

Think this through carefully. Tom Cruise’s agent makes 10% of Tom’s salary. That’s
It might only take her a couple of hours of real ‘work’to collect that 2.5 million.

Do you really believe that agents are not desperately seeking the next Tom Cruise? Or
the next JLo? Or the next Steven Spielberg?
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Do you really believe that all agents turn down 99% of applicants out of hand?

Remember the gold miner. No decent gold miner gathers up a bunch of pebbles,
indiscriminately, and tries to sell them at the assay office. He knows he’ll get nothing
for his trouble. Instead, he looks for gold — which he knows he can sell.

In order to find the next big thing, every agent must look at a lot of pebbles. It's really
your choice. You can choose to be another pebble on the beach - or you can choose to
be a nugget of pure gold.

The most devastating belief an actor can have about agents is that somehow being
signed with an agent will “get me work.”

That is a belief that insists that an untested, unfinished, unproven NEW product will be
successful, just because there is someone willing to sell it.

The best salesman in the world cannot sell a product that people don't want.
We actors are the product the agents are selling.

If we are unable (or unwilling) to prove - on our own - that we are a product people
might need and might buy... what makes us believe that having a salesman will change
things?

THE TRUTH ABOUT SUBMISSIONS

ome actors have an interesting theory: Even if you don't apply for the job, you

still have a chance to get the job. That’s the premise behind not sending out

submissions, not getting new headshots, not being prepared to audition, not
showing up - in fact, not doing much of anything.

This sort of actor seems to believe that repeating over and over, “I want to be a
working actor, | want to be a working actor,” will somehow make success happen...
as if by magic.

An amazing number of actors recite this ‘magical’ phrase... but they seldom have any
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idea when or how ‘the magic’ will actually occur.

Bottom line? ‘Magical’ incantations will not take the place of doing what must be done.

THE TRUTH ABOUT “THE ODDS”

he odds are something that seem to crop up in every conversation among ac-
tors. The statement that you will hear a lot is this: “AImost nobody makes it

Look, it's important not to say things like this to yourself.

You can get the facts by watching TV for one evening. Watch for three hours. Count the
number of actors who have lines. Keep a good count. Multiply that number by 365 days
a year — times the number of networks and cable outlets — and you will begin to see a
glimmering of the truth.

Isn't the total a fairly large group of actors?

If nobody makes it, where are all these actors coming from? Mars?

The truth is that there are lots of acting jobs, all over the world. A very large number of
people earn their living by acting. If you want to be one of them, then DO what they
DO. If you don’t know what they have done to get where they are, then isn't it your busi-

ness to find out? (These stories should help you a little bit.)

Believe me, you will not find out, or take any steps - or really even try — as long as your
attitude is being shaped by a belief in ‘reasons’like, “it’s so-0-o competitive.”

An acting career is not really that competitive, it’s just difficult.
When it comes to doing difficult things, a lot of people aren’t up to the challenge. They

spend most of their time thinking up excuses for the poor results they get from wishing
and hoping - instead of trying and doing.

If you believe ‘reasons’ or ‘facts’ (which are usually someone else’s cleverly disguised
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excuses), then you may not DO what has to be done. Or even TRY.

Listen, the excellent results of trying and doing are vastly under-rated by most wan-
nabes.

What do you believe?
What's your attitude?
What are you DOING?

“Ability is what you’re capable of doing. Motivation determines what
you do. Attitude determines how well you do it.” ~ Lou Holtz

THETRUTH ABOUT STARDOM

t is my hope that these true stories will make it clear that the acting business is just
like every other business. If you pay attention to your customers, work at it with
dedication, and keep your true goals in mind - then success is just a matter of time.

As you read about them, keep in mind that every one of these very successful actors
has had to face challenges, difficulties and rejection - just like you will have to do.

That's why I've used a lot of the most common (and false) assumptions and beliefs, that
some actors labor under, as chapter headings.

In each instance, | will do my best to introduce you to actors who have faced these
things head-on and gone forward anyway - to achieve their dreams. Providing proof
that these common assumptions and beliefs are just dead wrong.

Please know that the actors featured here are just my arbitrary choices - actors I like
personally - but that their stories are exactly like the stories of most successful actors ...
in almost every particular.




The big lesson you will see illustrated in these short biographies and personal anecdotes —
over and over again - is that, despite what the majority of wannabes believe, it is possible
to live your dream.

| say “possible” — because it all depends on you and your commitment to achieving your
dream.
IF you change your mind-set, learn a few good habits, and DO all the things that you
need to DO - to become a paid professional actor - then the so-called “odds” start mov-
ing in your favor.
Of course, those things are the hard part.
Will you do the hard part?
Only your story will answer that question.
“The Odds Are Against You.”
“You're not the right type.”
“You're too old (young, tall, short, ethnic, ordinary, etc.).”
“Next!”

hese (and thousands of other statements, remarks, dismissals and cloaked insults)

are the forms of rejection you will face in the big leagues of entertainment. Even

though it’s one of the most difficult aspects of choosing a life in performing - it’s

a given.

Just like plumbers are in for a lifetime of pipes, sinks, plungers and clogged up toilets -
performers are in for a lifetime of rejection.

Rejection simply goes with the territory.

If you aren’t sure how this rejection business relates to your success, let me remind you
of a few stories:
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In 1962 four young musicians played their first record audition for some executives
from Decca Records. The executives said, “We don't like their sound. Groups with gui-
tars are on the way out.” The four lads were turned down. They were disappointed but
they went back home to Liverpool and they kept trying. Later that year, they decided to
call their band ... The Beatles.

In 1954, a manager at The Grand Old Opry in Nashville fired a fresh young singer from
Tupelo, Mississippi - after only one performance. The canny show biz pro said, “You ain’t
going nowhere son. You ought to go back to driving a truck.” Fortunately, that young
swivel-hipped singer, with an old guitar and a mellow baritone, didn’t take that bit of
advice. The fresh-faced singer’s name was ... Elvis Presley.

In 1944 the owner of the Blue Book Modeling Agency told a pretty young lady that she
should learn shorthand or get married — because she didn’t have a future in show busi-
ness. The owner had been a successful manager of models and actresses for many years
and she knew who “had it” and who didn’t. Fortunately, the young lady didn’t give up.
Her real name was Norma Jean Baker - she became ... Marilyn Monroe.

In 1931 Fred Astaire came to Hollywood (he was already a Broadway star). He made several
screen tests and was turned down by 4 movie studios. One executive at Columbia famous-
ly said, “Ears too big, balding, can’t sing — dances a little.”

Burt Reynolds was fired from his first studio contract job in Hollywood and told that he
would never be a movie star — because he couldn’t act. In a strange twist of fate, Clint
Eastwood was fired from that very same same studio — on the same day. Clint was told
he would never be a movie star — because his Adam’s apple was too big.

When these two future movie stars met in the parking lot and exchanged stories,
Burt Reynolds started laughing. “You got a problem, Clint. | can learn to act - but
what are you gonna do?”

There are literally thousands of these kinds of stories in the history of show business. In
fact, I've never read or seen a biography that didn't include at least one story of rejection

—and most have dozens.

Let’s have a look at one of the most famous of these stories:
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“There is no way into acting; it’simpossible. | knew that from the beginning.
It’s statistically impossible to make a living as an actor. You have to love
it, and even your love for it is not going to make it happen. | never made a
living until I was 35 years old. | came out here when | was 22. But one thing
I knew and recognized was that people all around me were giving up and
going home. | just, quietly, never gave up.” ~ Harrison Ford

“YOU DON’T HAVE WHAT IT TAKES”

of the same people who had helped Paul Newman get started. Ford and his
wife lived with a friend for several months while he was getting started. After a
year or so of extra work, he eventualy landed a studio contract with Columbia Pictures.

H ARRISON FORD came to LA in 1964 (remember that date), under the guidance

After a few appearances in very small roles, including as a bellhop with two lines in
Dead Heat On A Merry-Go-Round (you can rent this movie, to check out the size of his
role) — Harrison Ford was called in to the front office and told he had no talent.

He was fired.

Losing his job was a terrible blow, made worse by the fact that his wife was pregnant.
He called on all his friends and mentors and, after some more months of rejection,
managed to obtain another studio contract with Universal.

Less than a year later, after doing a few very small roles in Universal TV shows, he was
called into the front office again. They told him he didn't have what it takes to be a

movie star.

He was fired again.
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Then, in 1968, with four years of spotty acting work behind him, Ford made a very
difficult decision. He decided to put his dream aside for a while and go to work as a
carpenter. He had to support his family and pay his mortgage.

Harrison Ford learned how to do carpentry from library books. Like most actors
he had a knack for learning new skills. He became (according to all reports) an
excellent carpenter. He got known around town and worked for various people
in the business, building everything from storage cabinets to backyard recording
studios.

During his carpentry phase, he got to know the casting director (and eventually
producer) Fred Roos.

In 1972 Mr. Roos was casting a low budget movie called American Graffiti, directed by
some new guy - named George Lucas.

Fred pitched Harrison to Lucas and then in an effort to help the situation, hired Ford to
put in a custom door at Zoetrope Studios - right outside the casting session.

Harrison Ford watched, as many other actors walked through that door to audition.

Eventually, Roos talked Lucas into seeing the carpenter — and got Ford ‘in the room’to
audition. He did well at the audition and was offered the small part of Bob Falfa in the
movie. The role paid 485 dollars a week - for four weeks work. Ford said he could make
more than that as a carpenter.

Lucas smiled and offered him 500. Ford signed on. The picture was shot and Harrison
Ford made a couple of thousand dollars - then he didn’t get any acting work for two
more years!

He continued to work as a carpenter.

Then, when Lucas was putting together his next project, Fred Roos started lobbying for

Harrison Ford again. Lucas didn’t think Ford was right for anything in the new picture -
but finally gave him a job... reading with the actors who were auditioning.
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When one supporting role was still unfilled, after weeks of auditions, Lucas decided
to give Ford a shot at the role. After auditioning (and enduring more than a dozen
call-backs), Harrison Ford finally won that supporting role in Lucas’ low-budget movie
called ... Star Wars.

Look carefully at Harrison Ford’s story: He wanted Hollywood success, but held his fam-
ily as a first priority. When he started doing carpentry, he was taking positive action on
his first priority. He became a good carpenter. He took pride in his work.

But then, when he got a shot at his dream, he took the risk.

He leaned forward and put himself ‘out of balance! And, because he was willing to take
this step, he got what he came to Hollywood for in the first place.

Remember when he started?
It took Harrison Ford 13 years.

Harrison Ford persisted. He never gave up the dream. He remained tenacious. He took
the steps.

By the way, after the huge success of Star Wars, Harrison Ford got cast in more movies:

Force Ten From Navarone — which failed. The Frisco Kid — which failed. Hanover Street
— which failed.

He did the second Star Wars film — then Raiders Of The Lost Ark. He's been a movie star
ever since. Harrison Ford’s pictures have grossed over 5 billion dollars.

Not bad for an actor who'd been told dozens of times that he didn’t have what it takes.
Now, don't get me wrong - it doesn’t always take a long time.

Here's a story that exemplifies how wrong we are to make up ‘rules’ about how long it
is going to take ...
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“Don’t ever let anyone tell you that something is too competitive. Once you
subtract the people who don’t work very hard, or the people who aren’t as
good as you, your competition shrinks dramatically.” ~ Maggie Mason

“WHAT MAKES YOU THINK YOU'RE SPECIAL?”

called The Groundlings. The Groundlings were (and still are) known around Hol-

lywood as a great place to discover new talent. There were about 30 of us in the
group at the time, and we used to have meetings - to discuss various plans and ideas
- for promoting our group and our careers.

About 25 years ago | belonged to a improv acting group, here in Los Angeles,

One afternoon, a handful of us were sitting around the office - having a meeting - dis-
cussing a new Groundlings show.

A young man came in the front door and into the office.

“Hi,” he said, “my name is Steve and I've heard that The Groundlings are a great
group when it comes to helping newcomers. I’'m a student at UCLA, studying to
be a dentist - but what I'd really like to do is be in the movies. Can you help?” (This
is not verbatim, but close.)

Now, Steve was about twenty and most of us were in our thirties.

He had just gotten to town and most of us had been in the business for years.

His stated desire — to be in the movies — made most of us chuckle.
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We knew it took years to get where Steve wanted to go. And we were experts. (Among
the people in the room that day was Paul Reubens (aka Pee Wee Herman), Gary Austin,
Phil Hartman, Edie McClurg, Tim Stack, Tom Maxwell, and yours truly.)

| listened to the response of the others as they told Steve that it would take years and
that he didn't really stand a chance until he spent some time in “the trenches” like the
rest of us. (Again, not verbatim — but close.)

They weren’t being mean. They were just being “realistic.”

They were just giving him the “facts.”

After about fifteen minutes of explaining to Steve how hard it was going to be to achieve
his dream, how long it was going to take, how the odds were against him, etc. ... the

others went into the theatre for a rehearsal.

I lagged behind and asked Steve to stick around for a minute. | walked him out the front
door and told him that | wanted to say something.

Here's what | said, “Don’t listen to them, Steve. They’re nice people and very talented,
but they are talking about their own efforts, their own results, their own beliefs. You
must always remember that other people’s results have nothing to do with you.”

| told him that there were no “rules” about how long it was supposed to take. For some
it might take twenty years; for others it might only take a few months.

| told him that he had to take his own path and not be concerned about what other
people thought.

| told him anything was possible - if he believed in his ability and had a willingness to
stick with it.

In other words, | gave him a short version of the “pep talk” I've been giving actors for over
fifty years. It made me feel good to see that Steve seemed a little less disappointed, as
he walked away.




\’l'-‘r:""t- ir .ﬂ " e f': ale E;' " -

Less than one month later — Steve showed up again.

Fortunately, some of those who had told him to face up to “reality” were there - again.
It was a good thing, because they all learned a big lesson that day.

You see, Steve had gone out and DONE some things: First, he talked his way onto the lot
at Paramount. Then he just wandered around. He noticed an empty office that wasn't
locked and so, every day - when he was finished with school - he went to Paramount
and hung around in that office.

(By the way, since September 11, this ploy - hanging around one of the big movie
lots — has become something that isn’t tolerated. Don't try it. If you do, you’ll get ar-
rested.)

Anyway, as people came by, Steve talked with them. After a couple of weeks, he learned
about an upcoming project and somehow managed to get an audition. The project
was a low-budget picture called The Chicken Chronicles - and wonder of wonders,

Steve was cast in the starring role.

In less than two months, this college kid had come to Hollywood and gotten what many
of us had been working for years to achieve. He was starring in a Paramount movie.

Learn this lesson: No one has all the answers for YOU.
YOU are the one who has to do what has to be done.
If you substitute other people’s vision for your own - you may not get what you want.

It's also important to note that the other folks mentioned here, got successful after
learning this critically important lesson - from a “kid.”

That was how | first met STEVE GUTTENBERG - and we've been friends ever since.

It's important to keep in mind that Steve was (and is) an exceptional person. He finished
dental school while he was becoming a movie star - he’s charming, talented and not
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bad looking - and he knows how to listen when he hears good advice.

Like most “overnight” success stories, Steve Guttenberg’s is one in a million.

ext I'd like to take you through a few sketch portraits of some other extraordi-
N narily successful careers - many of which will give you a clearer picture of the
time it will probably take to achieve the career you dream about.
Some of these stories are about time. Some of them are about tenacity. All of them
are about the “special something” that takes someone from just dreaming about
it — to DOING IT. The common theme | hope you'll discover is that although every
journey to The Walk Of Fame is different in its particulars, each one will contain many
of the same challenges and solutions. Just keep in mind that every person you meet
in these pages started in the same place with the same warning:

YOU’LL NEVER MAKE IT

from Fox. He was fired after three pictures. He played a bunch of small parts,
mostly playboys, for other studios and finally - he got disappointed and went
back to New York.

H UMPHREY BOGART came to Hollywood in his early thirties and got a contract

After years spent auditioning, unsuccessfully, he finally landed the part of Duke Santee
in the Broadway production of The Petrified Forest. Bogart came back to Hollywood to
be in the film adaptation and was on his way. Of course, if George Raft hadn'’t turned
down the role in High Sierra and Ronald Reagan hadn't turned down Casablanca - and
if Leslie Howard hadn’t insisted that he be hired to play Duke Santee in the film - there
might not have been a screen legend known as Bogie. It took him almost a decade.

YOU’LL NEVER WORK IN THIS TOWN AGAIN

her career when she was rejected from Eva Le Gallienne’s acting class and then
abruptly fired from her first job in summer stock, after only three weeks — Miss
Davis kept at it.

B ETTE DAVIS defines the word “survivor.” Starting from the horrible beginning of
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She got a role the following summer and was noticed by some New York producers.
She had a hit on Broadway and was summoned to the West Coast, where she signed a
contract with Universal. She was fired after five appearances and then spent some time
looking for another job — before she was signed to a Warner Brothers contract. She
didn't like the roles she was getting and tried to break the contract. She was sued by
Warner Brothers and lost. When her 7-year contract was finished (taking some 14 years
because of studio suspensions), Davis found herself “blackballed.”

It wasn't until 1962 - after a decade of scraping for a living — that Bette Davis came back
into the public eye. She had been unemployed for almost 7 years - right in the middle
of her career - when she finally took the bull by the horns and put an ad in Variety ask-
ing for work. As a result of the attention she got from that ad, she was cast in an ultra
low-budget horror picture called What Ever Happened To Baby Jane? After that movie,
Bette Davis was back with a vengeance - and she eventually was the first woman to be
honored by The American Film Institute, with The Lifetime Achievement Award.

THE BACKDOOR STAR

struggling — yet struggle he did. Marion Morrison (his real name) was a straight

A student, president of the Latin Club and a football player in high school. He
got a football scholarship to play guard on the USC football team. Since Wayne was
on scholarship, the football coach arranged to get him a summer job.

J OHN WAYNE is such an icon of motion pictures that it's hard to imagine him

“Duke” (as he was called by his friends) started working as an assistant prop man on
a western movie. He liked the movie business and decided to stay at it. From 1926 to
1939 (13 years) John Wayne worked his way up the ladder. He became a permanent
fixture on the Fox lots. He moved the props. He did some stunt-work. He fed and wa-
tered the animals used in the movies. He appeared in crowd scenes. (In the “B” western,
Hangman’s House, Duke appeared only as a silhouette.)

In 1930, Raoul Walsh was about to make a western, The Big Trail. A young trail scout was

needed. John Ford suggested that he look at a tall young fellow by the name of Marion
Morrison. After a name change, John Wayne got his first substantial role in a movie.
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Between 1930 and 1938 John Wayne appeared in some 56 movies, mainly “B” grade
westerns. Then, in the spring of 1938, John Ford asked Duke to do a picture. Stagecoach,
was released in 1939, with John Wayne as The Ringo Kid. It was an instant success. Af-
ter 13 years struggling along in the movie business, John Wayne became a household
name and stayed one for the rest of his life.

A FINAL WORD

“A profession is an occupation for which the necessary preliminary
training is intellectual in character, involving knowledge and to some
extent learning as distinguished from mere skill. It is an occupation
which is pursued largely for others and not merely for one’s self. It is an
occupation in which the amount of financial returns is not the accepted
measure of success.” ~ Justice Brandeis

THE SUCCESS PARADIGM

| have a memory word (mnemonic) — a word that can help you make your journey more
successful — by reminding you of every item on the checklist.

The word is PARADIGM.

PREPARE - Preparation usually involves several steps. Here are just a few: Ask ques-
tions — get information - listen carefully. Familiarize yourself with reading scripts. Study
character and always make solid choices as to how you will perform any part you are
asked to play.

Always plan your tris to places you have to go on business. Have your outfit picked out.
Make sure you have gas in the car - or correct change for public transportation. Plan
the day ahead of time. Give yourself plenty of time to get ready (hair, make-up, and so
on).

The number one element in a successful business person’s journey is preparation.
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ARRIVE EARLY - This is very important. When you arrive early you accomplish two cru-
cial things: First, you are “on time.” This is a must in our industry.

People who show up late are a pain in the ___ (fill in your choice of body part).

Producers hate late. Directors loathe the lackadaisical. Other actors don't like it much
either. Casting directors are extremely unlikely to form a favorable impression of you if
you are late. Because if you are hired (on their recommendation) and you show up late
on a production day - they will get yelled at. Casting directors don't like getting yelled
at - so, as a result, they are extremely unlikely to recommend you if you are late.

RELAX - Being relaxed isimportant to your results. If you are keyed up, stressed, rushed
or still coming down from the trip to the audition, meeting, sit-down, lunch, etc. — it will
cost you. Almost everybody needs some time to “get ready.” Only you can know how
much time you will need, but whatever it is - that’s how early you have to get there.

There are about as many techniques for relaxation as there are humans on the planet -
so I'll skip listing them. The bottom line? The relaxed actor is the more successful actor.

Why? Because if you are relaxed, you help relieve the natural anxiety the casting direc-
tor, producer and director are also dealing with - in the audition process. Oh, yes, it's
tough on them too. If they don't get it right it can ruin an entire production. So, believe
me, they are stressed. Relax and the whole world relaxes with you.

ACT - A lot of actors get so excited and nervous, that they forget the purpose of their
sales opportunities.Casting directors, directors and producers are always looking for a
performer — which means it is important to perform. This is another reason to relax. It's
easier to remember to do your job when you are at ease.

DEAL - Every encounter with other pros is just one of the many you will have in your
career. If you are a normal human being you will “fail” 80% of the time.

The best piece of advice about this failure business is given by one of the richest menin
the world, Bill Gates; “If you want to be more successful, double your failure rate.”

Probably the most difficult thing to ‘deal’ with in the entertainment industry is the
inevitable realization ... “I didn’t get it!” You must understand that this is going to be
the case much more often than not. Rejection is not an easy thing to deal with - but,
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if you want to be a successful actor, you must learn to deal with it.
Dead horse beating time ...
REJECTION IS A CENTRAL FEATURE OF EVERY PROFESSIONAL ACTING CAREER

As | have pointed out, more than once, even successful established actors are rejected
a lot. Every time a part is being cast (say, Batman or Scarlett O’Hara) there are hundreds
of professional, money-earning, stars who are dismissed as possibilities — and dozens
of other‘pros’who meet with the producers and find out later that - “I didn't get it
Dealing with rejection is crucial to your eventual success. So, deal with it.

IMPRESS - If you accomplish each of the points on this list, you will impress the people
on the other side of the desk. You will be considered a“pro.”

Professionalism is the word you always want attached to your efforts. This will happen
if you are on time, prepared, entertaining, relaxed and you're able to deal with the
inevitable rejection.

That's your goal — to impress the people on the “other side of the table” with your pro-
fessional attitude.

Even if you don't get this role - when you impress the casting director, the director or
the producer — with your professionalism — they will think of you for something else.

Guaranteed.

GRACE - Gracious people have the edge. We like them, we trust them, we want to
work with them. Be polite. Remember people’s names. Be helpful. Listen carefully.
Follow directions. Don't impose your ‘neediness’ on anyone in the casting process.
You will always leave behind a good impression if you are gracious to other people.
Think Cary Grant or Audrey Hepburn.

Your mantra should be; “I’/m nice to other people.”
MANIPULATE - If you hope to succeed you will probably have to manipulate some-

body. Of course, there is only one human being you really have any control over - and
have any hope of manipulating: Yourself.
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If you are a poor planner, you must manipulate your mindset to correct this deficiency.
If being turned down puts you in a deep funk, you must manipulate your reaction.

If you panic, you must manipulate your mental state, until this is no longer a problem.
In other words, don't waste a minute of your time trying to find the ‘reasons’ behind
someone else’s decisions — and attempt to change her mind. Take a step back from ev-
ery ‘failure’and discover what needs manipulating in your own actions and reactions.
That's my SUCCESS PARADIGM.

Is it easy to do all these things? No way. If it were easy, everyone would be a successful
actor and they’d have a difficult time finding people to type up annual reports for $9.75
an hour.

But make no mistake, you can accomplish all you want, once you set your mind to it.

Of course, the important words in that last sentence are “set your mind to it.”

| hope you've enjoyed these excerpts from some of my acting career courses available
as immediate downloads in PDF format. Here are the addresses of my online courses:

http://www.bobfraser-youmustact.com
http://www.bobfraser-nailit.com
http://www.bobfraser-agentcode.com
http://www.bobfraser-headshotsecrets.com

And here’s the address for my 12-Hour Workshop on video - which you can instantly
download.

http://www.anactorworks-digital.com

Or you can get the whole series on DVDs ...

http://www.anactorworks.com




