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The Quotes

“Genius is nothing but a greater aptitude for patience.” ~ Benjamin Franklin

Tt fotz up tju vg boe ublf opujdf/ Xibut ejgddviu jt hfuyjoh vg boe ubljoh
action” ~ Al Batt

“Energy is the essence of life. Every day you decide how you're going to use
it — by knowing what you want and what it takes to reach that goal — and by
maintaining focus.” ~ Oprah Winfrey

TDpvsbhf boe gfstfwfsbodf 1bwf b nbhjdon ubrijtnbo- cfypst xjdi ejjldviujft
disappear and obstacles vanish into air” ~ John Quincy Adams

“Things may come to those who wait — but they will only be the things that
are left behind by those who hustle” ~ Bob Fraser

“First say to yourself what you would be — and then do what you have to

do.” ~ Epictetus
, NEXT @



A Piece Of My Mind

There are basically two types of actors who read my stuff, study my computer-based
course and come to my seminars: Pros who are looking to improve their acting
income, and newer performers who are anxious to start making money at this.

| think | attract those types of actors because they know by now that my
entire focus is on the money-making part of being an actor.

The success part.
The show BUSINESS part.

As my pal, Charlie Holliday, loves to say, “They don’t call it
show art!”

And I do my best to provide good information for both groups.
But the fact of the matter is, | know the truth — and the truth is that
the only actors who are going to succeed in our business, are the
ones who understand (probably before | begin one of my rants)
that they must take effective action, in order to see the fruition of
their dreams.

In other words, not to put too pne a point on things ...
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YOU HAVE TO WORK AT IT!

I’m sorry for yelling ... but that is a very good piece of in-
formation.

What brought on the yelling?

As you have probably gathered, | am a well-known recluse.
| like being at home with my family, my bird (Boyd), my
books, and my computers. But in the last month or so, I’ve
been going out — to see a few plays and participate in a
couple of “panels’ at various actors’ gatherings.

| don’t know why | get invited to these things, as | am clearly
anti-social and pretty much the working depnition of a hermit
- but I am invited and | try to be as sociable as | can.

Anyway, as a result of my recent forays into the real world,
| have run into quite a few actors.

Now, while it is sorta nice to be recognized (if you could call
it that) ... “Oh you’re that guy who writes on Now Casting.
What’s his name?” ... the problem is that | meet far too
many actors who seem to be fully invested in the belief that
there is a one-step method to show business success.

“Can you get my picture to a good agent? I’ll thank you
when | get my Oscar.” ... is the most common request.

This kind of request reveals that the actor believes that
there’s some kind of golden ticket to get “in”” — and they,
perforce, must spend all their available time looking for it
and asking for it.

Frankly, it’s frustrating to see our school systems turning
out so many educated people who still to believe in agent/
wizards, magic headshots, Delphic casting directors ... and,
just possibly, enchanted beans.

This adult belief in magical solutions is probably the main
stumbling block for those actors who are having a hard time
of things.. Especially those who continue to insist that their
careers will “happen’ — somehow — as long as they believe
it will — and continue to intone that plaintive (but clearly
magical) incantation ... “l want to be a working actor, | want
to be a working actor.”

Not to mention those poor unfortunates who go to endless
parties and spew out the all too common — “I’m an actor ...
do you know any casting directors who can give me work?
I know | can be a star, if someone would just give me a
chance.” - elevator speech.

Don’t they know that while they are in that ““mode” they are
just about as interesting as an Amway salesman at an orgy?

The sad part is | am certain that these actors — the sort who
believe that there must be a secret passageway that leads
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directly to the red carpet and they are looking for someone
to give them the key — are going to suffer a lot of frustration
and disappointment ... for a very long time.

And leave themselves wide-open to bitterness — which is
a kind of mental cancer. Take my word for it — eventually
bitterness metastasizes into regret, grief, anger and depres-
sion.

My prescription? Throw away your magic beans! (If a
beanstalk grows all the way to the Kodak Theatre, I’ll eat
my hat. Hell, I’ll eat my toupé! Which is about 150 times
more valuable than my hat.)

JUST. WORK. HARDER.

Do not continue to believe in fairy tales — because if you do,
I’ll bet you a cheap lunch that you will not live happily ever
after.

Which brings us to talent.

Oh, that word!

Shakespeare said, “Talent will out!” but what he did not
add was “Talent will be paid, respected and successful.”

(Because Willie knew better.)

Talent is a gift and if you put it to use, it may pay the bills.

The critical phrase there is ... “IF you put it to use.”

Sidebar: Jennifer Hudson is on everyone’s mind these days.
(See the article about her on page 17.) Meteoric is a word
they use. Has she got talent? Yes. By the truckload. But too
many people are focusing on the Cinderella story ... “she
lost on American Idol and went on to win every golden
thingamabob they hand out — including the Oscar.”

The general conclusion seems to be that if her talent was
discovered and well rewarded — then our talent will also be
discovered and rewarded.

But did you know that about three years ago Jennifer was
working on a Disney cruise ship — in a big heavy costume
with pve inch heels d performing Disney ditties for a pay-
check?

The point is this: If a tremendously talented future Oscar
winner can ‘go on the road’ working on a cruise ship to earn
money with her talent ... oh, never mind, I’m sure you get
the point.

After you throw away your magic beans, your next step is
to stop wasting your time looking for something like the
Staples’ Magic Button to get your career moving — and start

looking for acting work that pays.
@

That’s putting your talent to use.



A good plan does not involve lollygagging around a big pro-
duction center like Hollywood or New York City, acting in
Equity Waiver and student plms @ for years on end @ in the
hopes that, one pne day the Wonderful Producer of Oz will
appear in a sparkle of pixie dust and whisk you off to fame
and fortune.

In other words ...

Spend a lot less time schmoozing with other adults who
believe in magical show business elves and a lot more time
looking for a paycheck for your acting.

GO. TO. WORK. FOR. MONEY.

And don’t invite me to anything — I’m staying home this
month.

“Fear of rejection, give that up.
See, all fear, you have to give up.
All hope, you have to give it up.
Because there’s no such thing as
hope in Hollywood. There either is

doing it or not doing it.” _ James

"Talent is only the starting point."
~ Irving Berlin

www.YouMustAct.com
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7 Great Ways To Improve Your Audition

| have been a musician since the tender age of 7 and = I’d like to shed some light on what an audition
in my career 1’ve passed a larger number of auditions . process looks like from the point of view of the
—all of which have taught me something. These days, ' “auditioner’ rather than the “auditionee.’

however, as the owner of a talent agency, | seem to i ‘

be learning a disproportionate amount about these Here are seven tips that will, hopefully, provide
same auditions. There’s a lot to be said about looking some help ...

at an issue from different perspectives.
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| should mention that my company hires musicians, bands,
and variety acts for placement on cruise ships and so, the
auditions I’ll talk about will mostly relate to that. But the
process is the same for actors, variety acts, and most other
entertainers.

Let me quickly outline the various types of auditions you
can encounter when applying for a job on a cruise ship.

The most obvious type would be the live audition, where
you go to the audition location in person and play what’s
asked of you.

You may also be asked to record your audition on videotape
and mail it to the company. This is very similar to the prst
category since you’d play almost exactly the same music.

And pnally, you may be asked to submit a recording of your
band or your solo act to the company. This audition differs
from the previous two in that you don’t have to perform
music that the company provides, but rather your own rep-
ertoire. There are several problems that arise in regards to
these different types of auditions — and they have led me to
put together the following tips:

1. Get Detalls

This is one of the most important steps in delivering a
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successful audition.

If you know exactly what it is that the employer is looking
for, you won’t waste time, money, and energy presenting
the wrong package. There is really no point in submitting a
tape of your local blues band if the employer is looking for a
cover band that plays all kinds of musical styles. Similarly,
there is no point in applying as a clarinet player if the job
description clearly indicates that woodwind players have to
play saxophone, yute and clarinet.

Also, if sight-reading is the main focus of the job you’re ap-
plying for, there is no point in hoping you’ll slip by —simply
because you can improvise like Charlie Parker.

2. Be Flexible

Let’s assume that you’ve got all the details on the job
description and you realize that you dongt exactly pt that
description. It is probably wiser for you to take some
time to try to pt the description, rather than trying any-
way, hoping you’ll pass somehow. Try to make changes
to your line-up, add some repertoire or start a completely
new project that’s geared to the job in question.

3. Audition Smart

Often musicians apply for a job they are not qualiped for.

NEXT @



Now, you could argue that that’s what auditions
are for, and people couldn’t possibly know in
every case whether they are qualiped or not.

| agree, all I’m saying is that if the job descrip-
tion mentions that strong sight-reading skills
are required for example, musicians should ask
themselves how good their sight-reading skills
really are — and be honest about it. Being dishon-
est about what your skills really are can hurt you
In more ways than one.

Let’s assume for a minute that you slip through
the cracks and you end up in an orchestra but
you can’t cut the gig. First and foremost, you’ll
be humiliated in front of other musicians, you’ll
feel uncomfortable, and you may actually feel
guilty for not being able to do the job. You will
also probably get pred on top of it & which can
Kill your career before it’s begun. (This happens
all too often...)

So if you are unsure about whether you are qual- |

Iped or not, ask questions.
Call the agency you are about to audition for

and ask specipc questions that will help you get
a good picture of the job you’re about to apply
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for. With that knowledge you can always postpone
the audition and work on the skills that you may
feel you’re lacking.

4. Prepare Your Best Package

This applies to bands, small ensembles, and solo
entertainers.

Often artists get turned down, not because they are
terrible entertainers, but because they didn’t supply
a package that’s appealing, can be viewed quickly
... and presents exactly what was asked for. This
happens because the artist already has some demo
laying around that could ‘kind of” qualify — but not
really. And, instead of modifying it — or recording
a new one that pts the specipcations d they send in
what they have.

Usually demo packages will include the recording
itself, which should present the exact repertoire
you’re planning to play on the gig —a short resume
of each member — and a list of your repertoire.

You won’t impress people with fancy DVD
animations or 12-page resumes, but rather with
short, good examples of the repertoire that’s
asked for — played with energy and skill.
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5. Impress With Skills

Simply put, a masters degree from the best school in the
country won’t get you a gig — if you can’t play. Yet, all too
often, people try to sway the decision in their favor by mail-
ing in overly long resumes — stating all the famous people
they’ve played with.

You’re doing yourself a big disservice, if you hype yourself
up with your resume and you can’t back it up later — during
the audition.

6. Accept & Learn

All the practicing in the world may not be enough to pass
an audition. If that’s the case, accept the reasons that you’re
given by auditors, and go home and practice those specipc
things.

If they arendt forthcoming with specipc reasons, try to ask
questions. | think it’s only fair that auditors tell you what
your weaknesses are — if they turn you down.

/. Be Honest

This tip ties in with #3. Keep in mind that the ideal candidate
for a job is not always the best musician. Other qualities like,
honesty, work ethic, respect for others and communication
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skills are also things that you will be judged on.
Weaknesses you’ve been trying to hide prior to the audition
will come out during the audition and will speak volumes
about your character.

Would you hire a dishonest person?

Work on your weaknesses by being honest with yourself
about what they are.

Those are my 7 Great Ways To Improve Your Audition.
Be sure to visit my website to get more information about

Entertaining on Cruise Ships. And please contact me — if
you have questions — or if you’d like to audition.

i« worked for several major cruise lines as
"3 a drummer and musical director since
1999. His agency provides musicians,
ensembles, and entertainers to various
cruise lines. You can discover more by
visiting his website.

http://www.oceanbound.ca
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